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The Business Ownership for Women (BOW) program was 
announced in London, Ontario, in September, 1985, by the Hon. 
Hugh P. O'Neil, Minister of Industry, Irade and Technology, and the 
Hon. lan Scott, Minister Responsible for Women’s Issues. Its devel- 
opment was a co-operative effort between the Small Business Branch 
of the Ministry of Industry, Trade and Technology (MITT) and the 
Ontario Women’s Directorate. 

The BOW program has been designed to highlight entrepre- 
neurship as a career path for women seeking alternatives to tradl- 
tional employment and to support the growth of small businesses 
owned by women. Between September, 1985, and December, 1986, 
five major conferences and 21 evening seminars were held through- 
out Ontario, attracting a total audience of about 3,500 women. Of 
these attendees, an estimated 400 have gone on to start their own 
small businesses. 


In co-operation with the 
Ontario Women’s Directorate 
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ocietal and educational 
| patterning have tended 
to restrict the employ- 

| ment options available 
| to women. In addition, 


adverse economic con- 
’ ditions have resulted in 
fewer jobs being avail- 
able in the traditional 
areas of employment. In 
1984, the Ontario’s Women's 
Directorate and MITT’s Small 
Business Branch estab- 
lished common ground in 
recognizing an opportunity 
to break traditional employ- 
ment patterns and offer 
access to business owner- 
ship as a realistic career 
alternative for women. 
Surveys of new 
business registrants at the Min- 
istry of Consumer and Commer- 
cial Relations in 1984 indicated that 
women as a distinct group registered only 
23 percent of new businesses. Further analysis 
of the survey data showed that a large share of 
women entrepreneurs limited their operations to 
“self-employment” and were hesitant and 
unsure of how to turn their entrepreneurial talent 
into a business owner’s role. Of all the regis- 
trants surveyed, only 6.7 percent were women 
intending to hire employees. It was clear that 
there was a need to both increase the number of 
women starting small businesses and encourage 
women to expand their businesses from self- 
employment to employing other people. 

At the time, there were many educa- 
tional programs for potential and existing busi- 
ness owners. Traditional public- and private- 
sector programs, however, were oriented toward 
male audiences. Evidence indicated that existing 
program environments were perceived as intimi- 
dating to some women and that they did not 
address the individual realities faced by all 
women considering business ownership. 

In reviewing Small Business Branch 
programs during 1984, it became apparent that 
increasing the participation of women in busi- 
ness ownership would offer them an opportunity 
to improve their economic status as well as 
strengthen the small business sector. At the 
same time, the Ontario Women’s Directorate was 
examining all provincial government programs 


for potential initiatives that would reduce wom- 
en’s dependence on traditional areas of 
employment. 

On the basis of this research, the 
Ontario Women’s Directorate identified the need 
for a unique program of assistance to women 
either established as business owners or consid- 
ering business start-up. The Ministry of Industry, 
Trade and Technology undertook responsibility 
for developing the strategy and implementation 
of the program. 


STRATEGY 


To develop a program strategy, an informal but 
intensive series of meetings was held with 
women from outside the government — repre- 
sentatives of women’s associations, consultants 
to small business, and entrepreneurs. This con- 
Sultation identified appropriate roles for govern- 
ment action. A number of ideas came to the 
forefront: 


e The consensus was that special government 
handouts would only isolate women entrepre- 
neurs from the mainstream. 


e There was recognition of the importance of the 
government's role as a provider of information 
and a catalyst in bringing owners and expert 
advisors together. 


e There was a suggestion that the government 
should look at working with women’s organiza- 
tions to deliver mutual support and practical 
business training to women business owners. 


e There could be a role for the government in 
facilitating better venture-capital vehicles, 
especially for non-manufacturing businesses. 


e There was a perception by many women of a 
negative attitude by bankers and technical 
contacts, such as equipment suppliers, toward 
their venture. 


e Few young women had the business owner 
role in view as a possible career path. 


ACTION PLAN 


As a result of these consultations, the Business 
Ownership for Women program was imple- 
mented, with four key components. 


1. Business Ownership for 
Women Conferences 


A series of BOW conferences was organized in 
selected Ontario communities. These had 
several purposes: to draw attention to entrepre- 
neurship as a career alternative for women, pro- 
vide unique educational opportunities in 
business management, and establish local orga- 
nizations dedicated to women entrepreneurs or 
support organizations already established. 


Premier David 
Peterson was a 
keynote speaker at 
the Business Own- 
ership for Women 
Conference ’86 in 
Toronto. His 
encouraging 
remarks about the 
potential for 
women entrepre- 
neurs in the 
Ontario economy 
were enthusiasti- 
Cally received. 


, o support these 
| conferences, a 
| Conference 

+ Incentive Fund 
was established 
and proposals 
were solicited 
from local 
groups in Lon- 
don, Ottawa, Sudbury, Thunder 
Bay, and Toronto. Successful applicants 
were selected on the basis of proposals for 
conferences that would: 


e provide a variety of “hands-on,” practical 
workshops in business-skills training; 


e target audiences of women considering 
business ownership or at the entry level of 
ownership — having owned their businesses 
for less than one year — as well as experi- 

enced business owners; 


e provide networking opportunities for potential 
and current women business owners; 


e attract an audience from a wide 
regional base; 


e increase community awareness of the partici- 
pation of women business owners in the 
economy; 


e generate revenues from registration fees and/ 
or corporate sponsors for use in ongoing 
activities. 


2. Specialized Seminars 


A series of province-wide BOW Starting a Small 
Business seminars was designed to focus on 
some of the special concerns women have as 
well as the critical elements common to all those 
starting a new business. 

For each of the free evening seminars, 
a local co-sponsor would be sought — preferably 
a women’s organization with an interest in entre- 
preneurship for women, the Chamber of Com- 


merce, or the public library. Involvement of the 
co-sponsor would introduce women to the avail- 
ability of local resources. 

Women consultants and business 
owners would be contracted to present the main 
body of the seminar, followed by local women 
entrepreneurs volunteering their personal experi- 
ences in business. After the presentations, a 
question-and-answer session would be held, 
with a panel of the guest speakers, ministry and 
local co-sponsor representatives. By the end of 
the evening, participants would have: 


e been offered advice and direction on develop- 
ing a business plan, researching their market, 
using professionals, and approaching lenders; 


e listened to enthusiastic and encouraging role 
models who understand a potential woman 
entrepreneur’s fears and aspirations; 


e learned what government services are avail- 
able to small business owners; 


e been introduced to a local business-oriented 
group that might assist with information and 
networking; 


e been given MITT publications of interest to a 
potential small business owner. 


The seminars would be promoted 
throughout a community by means of posters, 
brochures, media coverage, and the efforts of the 
local co-sponsor. 


3. Increased Profile of Women’s 
Entrepreneurship 


The reason for defining this as a separate com- 
ponent of the program is that it is vital to have 
community awareness as well as self-awareness 
of entrepreneurship as a career path. 

Without going the route of a full-blown 
paid advertising campaign, a multifaceted 
approach was developed. Internally, a number of 
things were done, such as ensuring that: 


e Small Business Branch publications were 
using non-sexist language and both men’s and 
women’s experiences as examples; 


© women entrepreneurs were included in the 
“Open Doors” program operated by the 
Ontario Women’s Directorate, whereby women 
in non-traditional fields visit schools for career- 
day activities for grades 7 and 8; 


e all staff of the 18 Ministry of Industry, Trade 
and Technology field offices were aware of the 
goals of the BOW program and sensitized to 
the needs of women entrepreneurs in their 
areas. 


Sydney Patterson 
is the owner of 
Jabberwocky in 
Kingston. She 
attended a Busi- 
ness Ownership for 
Women evening 
seminar in March 
86 with her busi- 
ness plans at a pre- 
liminary stage. 
With Ministry guid- 
ance plus a lot of 
personal research 
and planning, she 
now owns this 
unique gift and 
craft Shop. 


oped to broadly publicize the 
seminar and conference activi- 
ties in the various communities 
throughout the province, and 
BOW booths were displayed at 
appropriate trade shows where 
possible, to increase awareness 
of the program and its goals. 
The program’s mes- 
sage was also spread by minis- 
try staff participating in media 
interviews, conference activi- 
ties, panel discussions, and 
other community-based 
activities. 


4. Data Base of 
Women 
Entrepreneurs 


There was little research 
information available on 
women entrepre- 
neurs, So all the par- 
ticipants in each 
Business Ownership for 
Women activity were asked to fill out a ministry 
form, making it possible to develop a data base. 


RESULTS OF YEAR ONE 


Business Ownership for Women 
Conferences 


In each of five Ontario cities a women’s organiza- 
tion hosted a major Business Ownership for 
Women Conference for women entrepreneurs. A 
total of 1,500 would-be and experienced entre- 
preneurs shared the excitement of these events. 


® poster and a brochure were devel- 


The conferences provided women with a com- 
fortable environment in which to ask questions, 
make business and personal contacts, and be 
exposed to high-profile keynote speakers who 
taught, motivated, and entertained. 


Among the speakers were: 


Marilyn Brooks, one of Canada’s top 
designers; 


e Dian Cohen, president of Cohen, Couture 
Associates, an economic communications 
consulting firm; 


e George A. Cohon, president and chief execu- 
tive officer of McDonald’s Restaurants of 
Canada Limited; 


e The Hon. Judy Erola, former federal member 
of parliament and cabinet minister in a number 
of portfolios; 


e Karen Fraser, president of Women Like Me, 
which publishes The Women’s Business and 
Networking Directory; 


e Linda Lundstrom, president of Linda Lund- 
strom Ltd., a fashion design and manufactur- 
ing firm; 

e Marnie Keith-Murray, consultant with Gerry 
Baker and Associates Ltd. and an authority on 
networking in Canada; 


e Alasdair McKichan, president of the Retail 
Council of Canada; 


e Suzanne Slattery, an educator and seminar 
leader for corporate, government, and health- 
care organizations; 


e Harold Taylor, president of the Time Manage- 
ment Consultants Inc. 


Host Registered 
City Organization Attendance Registration Fees 
London Women’s Initiatives for 153 Full conference $80 
Successful Entrepreneurship 
Sudbury Women Entrepreneurs’ 153 Full conference $80 
Committee, a sub-committee 
of the Sudbury Business and 
Professional Women’s Club 
Ottawa Women’s Business Network 398 Full conference $80 
Association of Ottawa Dinner event only $50 
Thunder Bay Women Business Owners Organization 98 Full conference $65 
of Northwestern Ontario 
Toronto Canadian Association of Women 607 Full conference $125 
Executives and Entrepreneurs Day one only $60 


Day two only $90 


Marjorie Agnew 
and Beth Royle are 
co-owners of The 
Main Course in 
North Toronto. 
They attended the 
Business Owner- 
ship for Women 
Conference ’86 in 
Toronto. They val- 
ued the opportu- 
nity to learn and 
share experiences 
with other success- 
ful women entre- 
preneurs at this 
event. 


he premier of 
Ontario, the 
minister of 
Industry, Trade 
| and 


- Responsible 
for Women's 

: Issues, and a number of their 

” colleagues also participated. 

The success of these events 

was not only determined by the amount of 

revenues generated for local organizations; 

the comments of participants themselves are 

revealing. 


“We (small business owners) work so hard and 
sometimes receive no return for all our effort. A 
meeting with our peers and an opportunity to 
share similar problems and ideas sometimes 
produces the solutions needed and most 
certainly brings a fresh breeze home with us to 
rejuvenate and reinforce our efforts.” 

— Sudbury Conference participant 


“The speakers were inspiring, the 
workshops were informative, and the 
organization of the entire conference was very 
well planned and appreciated.”’ 
— London Conference participant 


“As a result of networking among other business 
owners, (I) was able to follow up and fulfill five 
contracts. ” 

— Ottawa Conference participant 


“Excellently organized — very educational — 
good cross section of subjects.” 
— Toronto Conference participant 


As well as the immediate benefits that 
the conferences provided to the participants, 
there were additional results that should not be 
overlooked. An active, cohesive group of women 
was formed or strengthened in each case while 
organizing the event. In addition, the people 
attending the conferences showed an enthusi- 
asm for participating in further events. Their 
responses to questionnaires were evaluated, 
making it possible to determine specific activities 
and services they would be interested in as a 
follow-up to the conferences. 


Some of the activities organized as a 
direct result of the conferences were the 
following: 


e A series of one-day seminars for the small 
business owner was held in London, dealing 
with marketing, finance and accounting, and 
developing the business plan. 


e À conference in Sudbury, called “Never Follow 
the Crowd,” focussed on the secret to 
successful marketing, selling and motivation. 


e |n Ottawa, a Seminar on human resource man- 
agement, titled Marketing People Power,” 
was Offered. 


e Evening seminars in locations in the north- 
western region of Ontario have been held for 
potential women business owners. 


e In Toronto, a regular newsletter is produced 
featuring articles on people, events, issues and 
information for women executives and 
entrepreneurs. 


Business Ownership for Women 
Seminars — Starting a Small 
Business 


Almost 2,000 women participated in the first 
series of 21 seminars, the first in Sarnia on Octo- 
ber 28, 1985, and the final one in Waterloo on 
December 2, 1986. 

Four main categories of people usu- 
ally attended. In the first category were women 
who had been considering starting a business 
and were seeking advice on how to go about 
researching and preparing a business plan. Also 
attending were women who were just about to 
start and were looking for last-minute advice as 
well as business contacts. The third group was 
made up of women who had already begun their 
Operation and wanted to confirm their ideas and 
research and explore new horizons. The final, 
very small group consisted of men — who were 
there for any of the reasons already mentioned or 
were accompanying their potential business 
partners. 

The local women entrepreneurs who 
made presentations at the seminars were not 
usually polished speakers, but they were invaria- 
bly enthusiastic motivators who had a tremen- 
dous rapport with the audience. They were 
generous with their advice and support for 
women entrepreneurs. 

The local media showed a great deal 
of interest in the seminars. Frequently, following 
a seminar, articles appeared highlighting the 
entrepreneurial interest of women in the 
community. 


Michelle Trudeau is 
the franchise 
owner of The 
Frame Maker, 
North Bay. She 
attended the Busi- 
ness Ownership for 
Women Confer- 
ence ‘86 in Sud- 
bury, shared ideas 
with her peers and 
returned to her 
business “feeling 
rejuvenated”. 


, ear two of 
| the Business 
= Ownership for 
Women program 
activities has been struc- 
tured to ensure continuing 
support for the high level of 
services, activities, interest and 
awareness generated by the origi- 
” nal series of events. In addition, 
events have been organized for areas 
of the province not touched in the pro- 
gram’s first year of operation. 
To expand the program's geo- 
graphic coverage, the Ministry of Industry, Trade 
and Technology co-sponsored conferences in 
two communities in 1987. One, held in Kingston 
on April 23 and 24, was sponsored by the Lime- 
stone Club Business and Professional Commu- 
nicators, with 196 people attending. The other 
conference took place in Sault Ste. Marie on May 
22, 23 and 24, with an attendance of 160. The 
sponsor was Women on the Move—Algoma 
Networking, Inc. In addition, the BOW semi- 
> far series has been expanded to ensure that 
more women throughout Ontario can access 
the program. 
With seven organizations now affili- 
ated with the BOW program, an important new 


A LO OK AT element is the bonding of this Ontario-wide net- 
work; this aspect is being explored and devel- 
YE AR TWO oped in our second year. 
As the program affiliates and activities 


expand, so does MITT’s data base of women 
entrepreneurs in Ontario, providing a reliable 
source of information. Using this data base, the 
ministry intends to develop and conduct a survey 
to explore attitudes, issues and resource needs 
of women entrepreneurs during this phase of the 
program. 

From its inception, the goal of the 
BOW program has been to enhance the oppor- 
tunities and economic growth of women busi- 
ness owners. The future focus of the program is 
to refine, rather than change, the role the minis- 
try will play in minimizing the risks and maximiz- 
ing the rewards of business ownership for 
women. 


BUSINESS REPLY MAIL 
No postage stamp 
1ecessaryif mailed 

n Canada. 


Postage will be paid by 


Small Business Branch 
Ministry of Industry, 
Trade and Technology 


Business Ownership for Women 
7th Floor, Hearst Block 

900 Bay Street 

Toronto, Ontario 

M7A 979 


For an information kit on Business Ownership for Women activities or other ministry 
Small Business programs, please fill in and return this postage paid card. Or call toll 
free: 1-800-387-6142. 
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